National Academy of Agricultural Research Management

Rajendranagar, Hyderabad – 500030

Feedback on NAIP Consortia 

A meeting of the ongoing consortia personnel with NAIP and NAARM officials and consultants is being organised at NAARM during January 4-6, 2008 to discuss about various management, technical and other aspects. For this purpose, NAIP held desk at NAARM is collecting feedback from the ongoing consortia CLs, CPIs and CCPIs. This feedback form should take you around 20 minutes to complete. You may kindly give your and your partners experiences and comments on this. The information you provide would help us to address the issues that may crop during operationalization and the governance of NAIP projects. We thank you in anticipation.

Name:  Dr. Supradip Sarkar;             Designation: Professor;
Project Title: Arsenic in food-chain: Cause, Effect and Mitigation.
Lead Institute: Bidhan Chandra Krishi Viswavidyalaya, Mohanpur

Project launch date: Project sanctioned on 4th May, 2007. Project implemented at BCKV on 17th September, 2007. In each Cooperating center the implementation dates are different. 
Partnership Structure (to be given by CPI only)

	Organisation type (Public/Private/ NGO)
	Status)
	Major role in the consortium

	Bidhan Chandra Krishi Viswavidyalaya, Mohanpur. (SAU)
	Lead Center
	Fine mapping of rice gene responsible for low or minimal uptake ability of arsenic.
Arsenic transport mechanism in rice.
Isolation of microbes for arsenic-contaminated soil amelioration and identification of resistance and detoxification pathways.
Mitigation of arsenic contamination through soil and water management options.

	Uttar banga Krishi Viswavidyalaya, Pundibari. (SAU)

	Partner
	Screening of low arsenic uptake rice varieties.
Mitigation of arsenic contamination through soil and water management options.

	West Bengal University of Animal & Fishery Sciences, Kolkata. (SAU)
	Partner
	Monitoring of the daily intake of arsenic by selected ruminants and birds and the associated health effects.

	Indian Veterinary Research Institute (ERS). (ICAR)
	Partner
	Monitoring of the daily intake of arsenic by selected ruminants and birds and associated metabolic effects.

	Central Inland Fisheries Research Institute, Barrackpore, Kolkata. (ICAR)
	Partner
	Isolation of aquatic microbes from arsenic-contaminated ponds and identification of resistance and detoxification pathways.
Risk assessment for arsenic exposure through fish and other biota of aquatic origin.


	D.N. Guha Majumdar Research Foundation, Kolkata (NGO)
	Partner
	Health effect on humans due to exposure of arsenic through arsenic contaminated food-chain.


Kindly comment on the following : 

	Launching of the project – Administrative / Operational issues 

	Launching workshop to be held in February, 1, 2008.


	Formation of Committees

	Consortium Implementation Committee.
Consortium Advisory Committee. 

Consortium Monitoring Unit.  
Research Personnel Selection Committee.

Bid Evaluation Committee.

	Roles & responsibilities of CAC – Clarity/ effectiveness

	As described in the Project Implementation Plan. 


	Authority levels / powers for decisions & sanctions

	As per the norms of the University.


	Conflict resolution mechanism

	As per MOU signed.


	Communication methods – Resource availability – Flow 

	By Email, FAX, telephone and hard copy (through Courier).


	Partnership governance

	Frequent meeting, joint field survey and discussion held through email and telephone.



	MOUs signed & actual operational issues

	MOU Signed.


	Establishing thematic sub groups/ Clusters/Components issues

	Working jointly with all the Partners on different research aspects of the project as mentioned in the approved project proposal.



	Partner technical & administrative participation

	The Lead center will coordinate.


	Technical issues (Environmental, Social safe guards, Benchmark assessments) 

	Environmental safe guards:
This project will address following environmental issues and have positive impacts.
· Minimize arsenic status in rice grain.
· Convert arsenic from more toxic to less toxic forms.
· Reduce arsenic pollution in irrigation water-soil-plant-animal system.
· Minimize arsenic contamination effect on human health through food-chain.

Social safeguards:

This project will address the following social issues with a positive impact:
· Improvement of human health through understanding of pathways of arsenic in food- chain and controlling it.
There is no risk- related issue under this project.


	Base line survey /PRA exercise

	Base line survey on arsenic status of irrigation and drinking water, soil and crop is in progress. Besides, the impact of arsenic pollution on fish, animal, birds and human health is also being assessed.


	Recruitment process

	Research personnel recruitment is over / under process.


	Budgeting & fund flow system

	· Under contractual service more budget allocation to the Lead Centre and the Partners will be helpful for better execution of the project work.

· Training abroad for scientists needs additional funds.

Fund flow system is satisfactory.



	Approval issues

	As per the NAIP guidelines and Institutional norms.


	Accounting  system

	As per the World Bank guidelines.


	Documentation & Monitoring of the project 

	Will be done to satisfaction of all concerned.


	Procurement issues

	The NAIP guidelines (mentioned in the manual) will be strictly followed.


	Consultancy formalities

	Will be followed as per the approved project proposal.


	Bank related issues

	Separate bank accounts have been opened for the Lead and all the Cooperating Centers.


	Project  personnel Training needs

	As per the approved proposal, but more funds are needed to meet the actual expenses for training abroad.



	Any others

None in particular.
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